
Health and Wellbeing Board 

Work Programme 
 

 

Meeting Date: 26 June 2024 

 

Report Title 
 

Description Lead Officer Cabinet Member(s) Other Information 

Better Care Fund 
2024/25 

Approval of the Better 
Care Fund 2024/25 
Addendum. 
 

Sarah Sewell, Head of 
Service for Older 
People and Prevention 
Commissioning 
 

Cllr Steve Robinson – 
Cabinet Member for 
Adult Social Care 
 

 

Safeguarding Families 
Together Evaluation 
 
 

 Lisa Reid, Corporate 
Director – Quality 
Assurance and 
Safeguarding 
 

Cllr Clare Sutton – 
Cabinet Member for 
Children’s Services, 
Education and Skills 
 

 

Thriving Communities 
 

 Dave Thorpe – Thriving 
Communities 
Partnership Manager 
 

  

Pharmaceutical Needs 
Assessment (PNA)  
 
 

Discussion on the 
development of the 
PNA.  

Jane Horne, Consultant 
in Public Health 

Cllr Gill Taylor – 
Cabinet Member for 
Public Health, 
Environmental Health, 
Housing, Community 
Safety and Regulatory 
Services 
 

 

Social Mobility 
 

 Sarah Crabb, Social 
Mobility Commissioner 
 
Alice Deacon, 
Corporate Director for 

Cllr Clare Sutton – 
Cabinet Member for 
Children’s Services, 
Education and Skills 
 

 



Commissioning & 
Partnerships  

 

 

 

Meeting Date: 18 September 2024 

 

Report Title 
 

Description Lead Officer Cabinet Member(s) Other Information 

Birth to Settled 
Adulthood Progress 
Report 
 

 Paul Dempsey – 
Corporate Director for 
Care and Protection 

Cllr Clare Sutton – 
Cabinet Member for 
Children’s Services, 
Education and Skills 
 
Cllr Steve Robinson – 
Cabinet Member for 
Adult Social Care 
 

 

Health and Wellbeing 
Strategy Refresh 
 
 

  Cllr Gill Taylor – 
Cabinet Member for 
Public Health, 
Environmental Health, 
Housing, Community 
Safety and Regulatory 
Services 
 

 

Right Care Right 
Person 
 
 

 Dorset Police Cllr Steve Robinson – 
Cabinet Member for 
Adult Social Care 
 

 

 
 
 

    

 

 



 

Meeting Date: 20 November 2024 

 

Report Title 
 

Description Lead Officer Cabinet Member(s) Other Information 

Health and Wellbeing 
Strategy Refresh 
 

  Cllr Gill Taylor – Cabinet 
Member for Public 
Health, Environmental 
Health, Housing, 
Community Safety and 
Regulatory Services 
 

 

Safeguarding Adults 
Board Annual Report 
 
 

To receive and review 
the Safeguarding Adults 
Board Annual Report. 
 

Sian Walker-McAllister 
– Independent Chair of 
the Safeguarding Adults 
Board 
 

Cllr Steve Robinson – 
Cabinet Member for 
Adult Social Care 
 

 

Local Transport Plan  
 
 

Consultation on the 
Local Transport Plan 
and its links to active 
travel. 
 

Wayne Sayers – 
Transport Planning 
Team Leader 

Cllr Jon Andrews – 
Cabinet Member for 
Place Commissioned 
Services 

 

 
 
 

    

 

 

 

Meeting Date: 19 March 2025 

 

Report Title 
 

Description Lead Officer Cabinet Member(s) Other Information 

 
 
 

    



 
 
 

    

 

 

 

Meeting Date: Unscheduled items  

 

Potential Item 
 

Description Lead Officer Cabinet Member(s) Other Information 

Tobacco control work 
and switching to vaping 
 
 

Update on tobacco 
control work in hospitals 
and the Swap to Stop 
programme. 
 

 Cllr Gill Taylor – Cabinet 
Member for Public 
Health, Environmental 
Health, Housing, 
Community Safety and 
Regulatory Services 
 

Possible for 18 
September meeting 

Integrated 
Neighbourhood 
Development 
 
 

Continued oversight by 
the Board on the 
development of 
Integrated 
Neighbourhood Teams. 
 

  Possible for 18 
September meeting 

Physical Activity 
Strategy 
 
 

Review of the Physical 
Activity Strategy. 

  Possibly links to the 
report on the Local 
Transport Plan. 

Suicide prevention 
through the Mental 
Health Delivery Board 
 
 

    

 

 

 



 

 


